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1 October 2025 | 11.30 a.m.-1.00 p.m. | Energy Days 1 Room | & on-line transmission | simultaneous
interpreting PL|EN

Plenary Session: Transformation, security, investment.

What changes and in which areas are necessary to accelerate the transformation of the Polish energy sector?
Key investments and programmes: the conditions that must be met to enable their implementation. Energy policy
and cornerstone documents for the sector (KPEIK, PEP): a new perspective and clearly defined directions. How
to transform the sector in an era of geopolitical turbulence, constant change and uncertainty? Energy security,
supply stability, sovereignty and independence — the key criteria for rational changes in the energy and fuel sector.
How do the plans of Poland’s largest energy companies align with these priorities? How can the energy sector be
transformed without degrading competitiveness or prompting relocation of industry due to rising operational costs
in Europe?

Opening:

e  Wojciech Kuspik, President of the Management Board, Grupa PTWP S.A.

. Marcin Krupa, Mayor of Katowice

e  Wojciech Satuga, Marshal of the Silesian Voivodeship

L]

Speech:

. Mitosz Motyka, Minister of Energy, Poland

Speech | 7’

. Pawel Torbus, Local Partner, McKinsey & Company Poland

The discussion, which were invited to participate (alphabetic order):

e Janusz Bil, President of the Management Board, ORLEN Neptun sp. z o.0.

. Bartosz Fedurek, prezes zarzgdu, PGE Baltica Sp. z 0.0.

o  Piotr Krzyzewski, Vice-President of the Management Board for Finance, KGHM Polska Miedz SA

. Grzegorz Lot, President of the Management Board, TAURON Polska Energia SA

e  Grzegorz Onichimowski, President of the Management Board, Polskie Sieci Elektroenergetyczne SA
. Olga Syputa, Country Manager, European Energy Polska
L]

M

Pawel Torbus, Local Partner, McKinsey & Company Poland

oderated by:
. Aleksandra Helbin, Chief Editor, WNP.PL

1 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 1 Room | .. on-line transmission | @ simultaneous
interpreting PL|EN

Megaprojects in the transformation.

Poland’s nuclear energy programme, offshore wind, and the modernisation and expansion of the power grid. The
significance of large-scale projects for the energy sector, economy, and national security. Planning and phasing,
financing and risk, partnerships and know-how. Local content in megaprojects: expectations of Polish companies,
capabilities and realities, administrative support.

The discussion, which were invited to participate (alphabetic order):

Janusz Bil, President of the Management Board, ORLEN Neptun sp. z 0.0.

Krzysztof Dresler, President of the Management Board, PKO Bank Polski

Bartosz Fedurek, President of the Management Board, PGE Baltica Sp. z o.0.

Grzegorz Kinelski, President of the Management Board, Enea SA

Mitosz Motyka, Minister of Energy, Poland

Grzegorz Onichimowski, President of the Management Board, Polskie Sieci Elektroenergetyczne SA
Michat Ortowski, Vice-President of the Management Board for Asset Management and Development,
TAURON Polska Energia SA

. Piotr Piela, Vice-President of the Management Board, Polskie Elektrownie Jadrowe Sp. z 0.0.

e  Jarostaw Wajer, Partner, Leader of the Energy Department for Poland and the Region, CESA EY

Moderated by:
. Aleksandra Helbin, Chief Editor, WNP.PL

1 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 2 Room | & on-line transmission | simultaneous
interpreting PL|EN

Heating in the face of challenges.

System heat in Poland: the state, resources and condition of the sector, the structure of ownership, its role in
Poland’s social life and economy, necessary investments and upgrades. Current and assumed regulatory
conditions of the heating sector transition — what key legal acts (both domestic and EU) define the possibilities of
investors and managers of the sources and infrastructure. Directions for the decarbonisation of heating in the
context of ongoing and planned investments. Time, costs, public aid, new legal solutions — key determinants of
the transition of the sector towards efficiency and carbon neutrality.

WNP Economic Trends Report | 10’
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Heat under pressure. Key changes and investments in the Polish heating industry

. Dariusz Ciepiela, Journalist, WNP.PL

. Dominika Sikora, Editor-in-Chief, WNP Economic Trends

The discussion, which were invited to participate (alphabetic order):

. Adam Kampa, President of the Management Board, Szczecinska Energetyka Cieplna

e  Mariusz Michatek, Vice-President of the Management Board, PGE Energia Ciepta SA

e  Anna Mielcarek, Vice-President of the Management Board, ORLEN Termika Silesia SA

. Michat Olszewski, Vice-President of the Management Board, ORLEN Termika Silesia SA
e Jaromir Peconka, President of the Management Board, ResInvest Energy Polska

. Marcin Staniszewski, President of the Management Board, TAURON Ciepto Sp. z o0.0.

. Krzysztof Zamasz, Vice-President of the Management Board, Commercial Director, Veolia Group in Poland
M

L]

oderated by:
Monika Gruzlewska, Director, Polish Association of Thermal Energy Industry [Polskie Towarzystwo
Energetyki Cieplnej]

1 October 2025 | 1.30 p.m.-3.00 p.m. | Conferene Room 7 | & on-line transmission | @ simultaneous
interpreting PL|EN

Digitalisation and cybersecurity.

The Central Energy Market Information System (CSIRE) — a key component of the energy transition. Development
of new services in the energy market, dynamic tariffs, easier supplier switching and billing for energy supply and
sales, knowledge about and for the consumer. New obligations for energy companies. Cyberthreats to critical
infrastructure — forecasting, prevention, crisis response. Investments to strengthen infrastructure resilience to
crises and cyberattacks. Their planning, financing, and coordination.

The discussion, which were invited to participate (alphabetic order):

e Tomasz Bendlewski, President of the Management Board, Asseco Polska S.A.

. Roman Bartek, Director, Office of Cybersecurity and ICT Enterprise Architecture, PGE Polska Grupa

Energetyczna

Przemystaw Brzywcy, CEO, Polenergia Photovoltaics

Tomasz Kurdelski, President of the Management Board, Ebicom

Beata Mycer, Vice-President of the Management Board, TAURON Obstuga Klienta sp. z o.0.

Grzegorz Nowaczewski, President of the Management Board, VIRTUAL POWER PLANT

Adam Olszewski, Director of Strategic Cybersecurity Projects, Transition Technologies — Systems Sp. z

0.0.

Moderated by:

e Piotr Ciepiela, Partner, Leader of the Cybersecurity Team for the EMEIA Region, Global Leader for Security
Architecture and Emerging Technologies, EY

1 October 2025 | 1.30 p.m.-3.00 p.m. | Conference Room 8 | & on-line transmission | @ simultaneous
interpreting PL|EN

What about hydrogen?

Fuel of the future or an expensive illusion? Cost-benefit analysis of building a hydrogen economy based on
experience in Poland and across Europe. Technologies, investments, infrastructure. Market, price, support
mechanisms. Renewable hydrogen in hard-to-decarbonise sectors and as a fuel for Europe’s energy
independence. Realistic development forecasts for the industry in the medium and long term. Major barriers. The
role of hydrogen in the transformation of the energy and fuel sectors, and its future place in the economy.

The discussion, which were invited to participate (alphabetic order):

. Magdalena Jarkulisz, Director, Department of Electric Mobility, Fuels and Hydrogen Management, Ministry
of Economy, Poland

e  Grzegorz Jozwiak, Director, Hydrogen and Synthetic Fuels, Orlen SA

e Anna Kornecka, President of the Management Board, Hydro Sanok Sp. z o.0.
e  Agnieszka Ozga, Director, Department of Energy Transition, Gaz-System SA
. Ryszard Pawlik, Head of Branch in Brussels, Polish Electricity Association

e  Pawel Poneta, Vice-President of the Management Board, Tauron Inwestycje

Moderated by:
. Dariusz Malinowski, Journalist, WNP.PL

1 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 3 Room | & on-line transmission | @ simultaneous
interpreting PL|EN
Energy for industry.
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Availability of energy from stable, low- and zero-emission sources for industrial consumers. Conditions for self-
generation. Industrial investments in proprietary RES. Are SMRs a way to decarbonise industry? What about
hydrogen? Direct line in practice. Industrial consumers on the energy market. PPA and DSR agreements.

The discussion, which were invited to participate (alphabetic order):

e  Maxime Bureau, Senior Director EMEA, Government Affairs & Sustainability, 3M

. Grzegorz Butrym, Director of Sales and Business Development, OX2 Poland

. Marcin Drozdowski, Partner, EY-Parthenon Poland

e Joern E. Mantz, President of the Management Board, E.ON Energy Infrastructure Solutions Polska Sp. z
0.0.

e  Adam Pawlué, Member of the Management Board for Strategy and Transformation, Polish Biogas Group
[Polska Grupa Biogazowal], TotalEnergies

. Hubert Wisniewski, Director, Department of Development and Acquisition of Low-Carbon Generation
Sources, KGHM Polska Miedz SA

. Marek Zdanowicz, President of the Management Board, Dalkia Polska Solutions Sp. z 0.0.

Moderated by:

e  Jerzy Dudata, Journalist, WNP.PL

1 October 2025 | 1.30 p.m.-3.00 p.m. | Conference Room 1 | & on-line transmission | simultaneous
interpreting PL|EN

Human resources for the new energy sector.

Staffing needs and competency gaps in a rapidly evolving energy industry. Education — the role of universities
and energy sector employers. Reskilling and upskilling of workforce, competency assessments of employees in
operating (and transitioning) companies. Barriers — finances or lack of awareness? How to assess existing and
future (long-term) employee and management competencies? Foreign investors in major transformational
projects — a source of know-how and a testing ground for new experiences.

The discussion, which were invited to participate (alphabetic order):

. Marcin Biernat, Deputy Director, Provincial Employment Office in Katowice

Tomasz Bury, Director, Nuclear Technics Laboratory, Silesian University of Technology

Daniel Kielpinski, EVET expert, National Team of Experts on Vocational Education and Training

Pawel Nowak, Vice-President of the Management Board, Energa Obrét SA

Monika Silva, Deputy Director General, Chamber of Commerce for Energy and Environmental Protection

(IGEOS)

e  Anna Skérska, Head, Department of Labour Market Analysis and Forecasting, University of Economics in
Katowice

Moderated by:

. Karolina Markowska, Lead Editor, PulsHR.pl

1 October 2025 | 1.30 p.m.-3.00 p.m. | Upper Lobby Stage | €2 on-line transmission | simultaneous
interpreting PL|EN

Local transformation.

Readiness of local governments to take partial responsibility for the country’s energy security — declarations and
facts. Investments related to RES installations carried out by energy communities with state support. Involvement
of communities and local entrepreneurship from the outset — grassroots initiatives. The role of the prosumer:
benefits, challenges, and dialogue between the prosumer segment and the operator/regulator. Energy sources in
a distributed model — advantages and disadvantages of decentralisation. Clusters and cooperatives — is local
balancing an opportunity for Poland’s transformation? Urban photovoltaic farms. Geothermal energy — potential
and completed projects. Zero-emission heat at an acceptable price: cooperation between local governments and
the district heating sector.

The discussion, which were invited to participate (alphabetic order):

. Magdalena Bezulska, President of the Management Board, Director General, Veolia term

. Monika Bryl, Vice-President of the Management Board, Katowickie Inwestycje SA, Katowice Energy Cluster

. Stawomir Lorek, Vice-President of the Management Board, Miejskie Przedsiebiorstwo Energetyki Cieplnej
Konin Sp. z 0.0. [Municipal Thermal Energy Company Konin Sp. z 0. 0.]

e  Wojciech Satuga, Marshal of the Silesian Voivodeship

s Igor Smietanski, Vice-President of the Management Board, Metropolitan Association of Upper Silesia and
Dabrowa Basin

. Krzysztof Witkowski, Mayor of Koto

. Mariusz Zielinski, Product Manager, Asseco Poland

Moderated by:

e Tomasz Klyta, Journalist, portalsamorzadowy.pl
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1 October 2025 | 3.30 p.m.-5.00 p.m. | Energy Days 2 Room | & on-line transmission | simultaneous

interpreting PL|EN

System heat: decarbonisation, investments, cooperation.

Decarbonisation of the heating sector in Poland — directions for investments, their scale and conditions of

fulfilment. Prospects for most efficient technologies and solutions: gas, cogeneration, renewable energy sources,

hybrid system, storage. Distribution: should heat networks be modernized? Cooperation between heating sector

entities on a local level, integration with the power industry. What is needed to accelerate the green transition of

the Polish heating sector and make it more efficient and safer for the receivers?

Presentation | 7’

Heat pump for Wroctaw, a green future for heating

e  Piotr Gornik, President of the Management Board, Fortum Power and Heat Polska Sp z o.0.

The discussion, which were invited to participate (alphabetic order):

e Jacek Chodkowski, President of the Management Board, Dalkia Polska sp. z 0.0., Director General, Dalkia
Poland Group

e  Piotr Gornik, President of the Management Board, Fortum Power and Heat Polska Sp z o.0.

o  Krzysztof Lokaj, Growth Manager for Europe and Africa, Wartsila Energy

e  Anna Mikotajczuk-Zychora, Expert, National Centre for Research and Development

e  Alice Neffe, Country Manager, Steady Energy

. Pawet Orlof, Vice-President of the Management Board, Operational Director, Veolia Group in Poland

L]

M

Jaromir Peconka, President of the Management Board, ResInvest Energy Poland

oderated by:
. Piotr Wiewiéra, Journalist, portalsamorzadowy.pl

1 October 2025 | 3.30 p.m.-5.00 p.m. | Energy Days 1 Room | L. on-line transmission | @ simultaneous

interpreting PL|EN

Polish nuclear power — here and now.

The first Polish nuclear power plant — where do we stand? Implementation challenges and risks. Partnerships,

cooperation, and local content. Poland’s potential in nuclear R&D. Impact of investments on the energy sector,

energy security and independence, and the wider economy. Opportunities for reusing existing infrastructure and

land in future nuclear projects. Fuel, waste, safety. Skills and workforce. Financing: public funds, EU funding.

The discussion, which were invited to participate (alphabetic order):

e Adam Goren, Vice-President of the Management Board, Technical Supervision Office

e  Andrzej Jarczyk, Vice-President of the Management Board, Mutual Insurance Company Polish Mutual
Insurance Company

e Jacek Kaczorowski, President of the Management Board, PGE Goérnictwo i Energetyka Konwencjonalna
SA

. Mirostaw Kowalik, President of the Management Board, Westinghouse Electric Poland

e  Maciej Olek, Member of the Management Board, Operational Director for Rail, Power and Industrial
Construction, Budimex SA

. Piotr Piela, Vice-President of the Management Board, Polskie Elektrownie Jgdrowe Sp. z 0.0.

. Pawel Pytlarczyk, Vice-President of the Management Board, National Atomic Energy Agency

. Mirostaw Syta, Member of the Management Board, PGE PAK Nuclear Energy

Moderted by:
. Adam Kosieradzki, Journalist, WNP.PL

1 October 2025 | 3.30 p.m.-5.00 p.m. | Conference Room 1 | & on-line transmission | simultaneous
interpreting PL|EN

Financing the energy sector.

How can Poland finance its transformational energy megaprojects? Project structures, partnerships, collaboration.
Costs, timelines, guarantees. Projects critical for energy security, resilience, and future energy prices. Changes
to the EU taxonomy and their impact on the ability to secure financing for projects. What kinds of ventures can
the domestic banking sector support? The role of Polish development institutions and international financial
market players. State aid in energy: support schemes, their effectiveness, and the justification for maintaining
them.

Speech | 7

e  Piotr Pawlowski, Asset Leader, Energy Solutions, McKinsey & Company Poland

The discussion, which were invited to participate (alphabetic order):

. Barttomiej Czuba, Deputy Head of the Structural and Mezzanine Financing Department, mBank

llona Deregowska, Vice-President of the Management Board, Industrial Development Agency SA

Marek Dzaman, Member of the Board, Greenvolt Power Advisory

Michat Gladys, President of the Management Board, ARP Towarzystwo Funduszy Inwestycyjnych SA
Piotr Maciaszek, Director, Insurance and International Cooperation Department, KUKE

Piotr Pawlowski, Asset Leader, Energy Solutions, McKinsey & Company Poland
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. Krzysztof Surma, Vice-President of the Management Board for Finance, TAURON Polska Energia SA
Moderated by:
e  Kamil Zawicki, Lawyer, Managing Partner, Head of Energy & Natural Resources Practice at KKG Legal

1 October 2025 | 3.30 p.m.-5.00 p.m. | Upper Lobby Stage | & on-line transmission | simultaneous
interpreting PL|EN

Fuel alternatives.

Biomass, biogas, RDF and other alternative fuels — the scale and potential for replacing conventional fuels in
power generation, heating, industry, and transport. Low- and zero-emission fuels in district heating — in
metropolitan areas and less urbanised regions. Eco-friendly transport fuels — new opportunities and benefits for
vehicle fleets. Fuels of the future — renewable fuels of non-biological origin (HVO, RFNBO): technologies, costs,
infrastructure. Aviation in the EU ETS system; SAF — sustainable aviation fuel: availability, imports, costs,
infrastructure.

The discussion, which were invited to participate (alphabetic order):

. Michatl Hojowski, Vice-President of the Management Board for Energy Transition, Unimot SA

e Daniel Kopciuch, Department of Projects and Investments, Metropolitan Association of Upper Silesia and
Dabrowa Basin

e  Gabriela Lenartowicz, Member of the Polish Parliament

e  Adam Pawlué, Member of the Management Board for Strategy and Transformation, Polish Biogas Group
[Polska Grupa Biogazowa], TotalEnergies

. Maciej Wronski, President, Polish Transport and Logistics Employers' Association

Moderated by:
. Piotr Myszor, Journalist, WWNP.pl

1 October 2025 | 3.30 p.m.-5.00 p.m. | Energy Days 3 Room | & on-line transmission | simultaneous
interpreting PL|EN

Energy storage.

Large-scale energy storage — conditions for market development. Interest from distributors, prosumers, and
energy-intensive industries. The intended role of the storage segment — a solution for effective system
management in the face of limited flexibility. Compatibility with renewable and conventional energy sources. The
regulatory environment for energy storage — capacity market, energy market, and potential remuneration for
flexibility services. Energy storage — construction (subsidies?) and maintenance costs versus final energy prices.
Developing energy storage capabilities in the context of cybersecurity and the resilience of critical power
infrastructure to crises and hostile actions.

The discussion, which were invited to participate (alphabetic order):

. Barbara Adamska, President of the Management Board, Polish Energy Storage Association

e  Przemystaw Brzywcy, CEO, Polenergia Photovoltaics

. Piotr Biernacki, CFO, Sunly Poland

e  Ryszard Hordynski, Senior Director of Strategy and Communications, Huawei Poland

. Dariusz Kryczka, EY Law, Partner, Leader of EU Green Deal Center of Excellence, EY

. Ewa Kwapis, Vice-President, Transition Technologies — Systems Sp. z 0.0.

. Grzegorz Onichimowski, President of the Management Board, Polskie Sieci Elektroenergetyczne SA

L]

M

L]

Ricardo Marques Fazenda, Vice-President of the Management Board, TAURON Green Energy
oderated by:
Julia Cydejko, Energy Analyst, Polityka Insight

1 October 2025 | 5.10 p.m.-5.40 p.m. | Energy Days 2 Room | L] on-line transmission | @ simultaneous
interpreting PL|EN

,,Wrompa 360°” accompanying event

A digital tour of the largest heat pump in Poland. An outstanding experience on the of Energy Days.

Wrompa 360° — at a digital event hosted by Fortum, the audience will be treated to the first official tour of the
largest system heat pump in Poland — the Wrompa heat pump. The 360° presentation featuring animations,
graphics and live narration will allow the audience a look inside the installation, demonstrating how heat is
generated. The event offers a unique opportunity to discover innovations driving the energy transition.

The discussion, which were invited to participate (alphabetic order):

. Piotr Fura, Plenipotentiary of the Management Board for Strategic Projects, Municipal Water and
Wastewater Company

e  Piotr Gérnik, President of the Management Board, Fortum Power and Heat Polska Sp z o.0.

e Jakub Mazur, Deputy Mayor of the City of Wroctaw

. Kamila Zybura-Pluta, Director of Investment Implementation, Fortum Power and Heat Polska Sp. z 0.0.
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2 October 2025 | 9.30 a.m.-11.00 a.m. | Energy Days 2 Room | .. on-line transmission | @ simultaneous

interpreting PL|EN

Development of the renewable energy sector.

Acceleration? Under what conditions? Regulatory and organisational-technical barriers. Spatial planning vs. RES

development in Poland. How minor regulatory changes could trigger local RES development? Has photovoltaic

energy pulled the brake? Cable pooling — an untapped opportunity?

New technologies and installation efficiency. Green energy in system balancing. Energy storage at the system

level. The cost of compensating for the volatility of RES generation. Non-market redispatch — how can it be

reduced? Integration of renewable energy sources into the grid and reductions in energy production from these

sources as an investment risk factor. Analysis of risks (legal and fiscal, political and regulatory, technical and

economic) as part of the investment process.

The discussion, which were invited to participate (alphabetic order):

e  Tomasz Guzowski, President of the Management Board, OX2 Poland

e  Gabriela Lenartowicz, Member of the Polish Parliament

. Sebastian Mikina, Counsel, Banking and Finance, Baker McKenzie

. Michat Ortowski, Vice-President of the Management Board for Asset Management and Development,
TAURON Polska Energia SA

. Adam Pawlué, Member of the Management Board for Strategy and Transformation, Polish Biogas Group
(Polska Grupa Biogazowa), TotalEnergies

. Michat Sobczyk, Senior Technology Developer, European Energy Poland

e  Michat Sobolewski, Vice-President of the Management Board, PKO Bank

e Lukasz Tomaszewski, Director, Department of Renewable Energy Sources, Ministry of Climate and
Environment, Poland

Moderated by:

e Justyna Piszczatowska, Publisher, Green-news.pl

2 October 2025 | 9.30 a.m.-11.00 a.m. | Conference Room 1 | & on-line transmission | simultaneous

interpreting PL|EN

Energy supply security.

Generation structure versus the stability and flexibility of the Polish power system. Shortfalls in dispatchable

reserve capacity in the face of phase-out and investment schedules. Balancing challenges during peak demand

periods. Ability to meet electricity and capacity demand, considering corporate plans and the results of capacity

market supplementary auctions. Grid Investments — new rules for connecting renewable sources?

The discussion, which were invited to participate (alphabetic order):

e  Michat Golebiowski, Vice-President of the Management Board, Energa SA

. Konrad Purchata, Vice-President of the Management Board, Polskie Sieci Elektroenergetyczne SA

e  Wojciech Tabis, President of the Management Board, Energy Market Agency

e  Marek Wesoty, Member of the Polish Parliament, Vice-Chair of the Parliamentary Group for Energy and
Energy and Mining Transformation in Poland

*  Robert Witek, Vice-President of the Management Board for Investments and Energy Transformation,
Enea Wytwarzanie

Moderated by:

e  Wojciech Jakébik, Centre of Energy Safety (Osrodek Bezpieczenstwa Energetycznego), Energy Drink
podcast

2 October 2025 | 9.30 a.m.-11.00 a.m. | Energy Days 1 Room | & on-line transmission | @ simultaneous
interpreting PL|EN

Energy market.

Changes toward competitiveness and flexibility — or continued price freezes? How does the market’s functional
structure respond to the needs of the energy transition? Exchange obligation. The new strategy of the Polish
Power Exchange (TGE). Industrial energy prices — current trends and future outlook.

An informed consumer? How businesses use the energy market. Dynamic tariffs — why aren’t they gaining
popularity?

The discussion, which were invited to participate (alphabetic order):

o  Krzysztof Dresler, Vice-President of the Management Board, PKO Bank Polski

e  Wojciech Glapa, Commercial Director, Ebicom

e  Piotr Gotebiowski, Vice-President of the Management Board for Retail, TAURON Polska Energia SA

e Monika Gruzlewska, Director, Polish Association of Thermal Energy Industry (Polskie Towarzystwo
Energetyki Cieplnej)

Piotr Listwon, President of the Management Board, Towarowa Gietda Energii (Polish Power Exchange)

e  Filip Moscicki, Senior Sales Account Executive CEE, Volue AG
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Moderated by:
. Marcin Piasecki, Managing Editor, Rzeczpospolita

2 October 2025 | 9.30 a.m.-11.00 a.m. | Energy Days 3 Room | & on-line transmission | simultaneous

interpreting PL|EN

Small modular reactors.

Modular reactors in the Polish energy sector — plans and implementation. Under what conditions? The intended

role of Poland’'s SMR fleet in the energy system and the national economy. What about cooperation between the

private and public sectors? Technology maturity and commercialisation. Polish local content. Cost/price of energy

generated by SMRs.

The discussion, which were invited to participate (alphabetic order):

e Ltukasz Bartela, Faculty of Environmental Engineering and Energy, Department of Power Machines and
Equipment, Silesian University of Technology

e  Marcin Cieplinski, Strategy Director, ORLEN Synthos Green Energy

e Jerzy Kupecki, Director, National Centre for Nuclear Research

e  Alice Neffe, Country Manager, Steady Energy

o Arkadiusz Ratajczak, Senior Associate, Sustainable Development and Energy Transition, Baker McKenzie

e  tukasz Sawicki, Counsellor, Nuclear Energy Department, Ministry of Energy, Poland

Moderated by:

e  Aleksandra Helbin, Chief Editor, WNP.PL

2 October 2025 | 9.30 a.m.-11.00 a.m. | Upper Lobby Stage | L. on-line transmission | @ simultaneous
interpreting PL|EN
Energy Talks | series of 1:1 conversation

Energy Talks | Politicians on energy transition | 09.30 a.m. — 10.00 a.m.

Talks between representatives of various political parties. A discussion on the direction, pace, and priorities of

the transition — from nuclear power, through renewable energy sources, to a just transition of regions.

The discussion, which were invited to participate (alphabetic order):

. Maciej Konieczny, Member of the Polish Parliament (Sejm) of the 10th term, Lewica Pariamntary Club,
Razem Partia

. Grzegorz Ptaczek, Member of the Polish Parliament (Sejm) of the 10th term, Konfederacja Parliamentary
Club

e Ireneusz Zyska, Member of the Parliament of the Republic of Poland , Member of the Commission for
Energy, Climate and State Assets, the Law and Justice party (Prawo i Sprawiedliwo$c¢)

Moderated by:

e  Adam Sierak, Editor, WNP.PL

1:1 Conversation | 10.00 a.m.-10.15 a.m.
. Barbara Penconek, Programmes Manager, UN Global Compact Network Poland
. Dominika Sikora, Editor-in-Chief, WNP Economic Trends

Energy Talks | The future of coal in Poland | 10.15 a.m. — 11.00 a.m.

Energy security, system stability and climate policy — the three factors that will define the role of coal in Poland’s
energy mix. A cycle of talks about probable scenarios for the nearest decades: phase-out, technological
transition, or longer presence in the energy mix.

1:1 Conversation 10.15 a.m.-10.30 a.m.:
e  Wojciech Dabrowski, President of the Management Board, SET Foundation
. Jerzy Dudata, Journalist, WNP.PL

1:1 Conversation 10.30 a.m.-10.45 a.m:
e Jacek Korski, Former Head of ,,Kompania Weglowa”, Mining Expert
. Jerzy Dudata, Journalist, WNP.PL

1:1 Conversation 10.45 a.m.-11.00 a.m:
e  Bogustaw Zietek, Chairman, Free Trade Union August '80
. Jerzy Dudata, Journalist, WNP.PL

2 October 2025 | 1.30 a.m.-3.00 a.m. | Upper Lobby Stage | & on-line transmission | simultaneous
interpreting PL|EN
Energy Talks
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Energy Talks | Energy transition for the perspective of regions | 1.30 p.m. — 2.00 p.m.

The energy transition has many dimensions, but it is the regions that face its most practical consequences.
Discussions on how to reconcile community expectations, climate challenges and economic needs so that the
changes are beneficial for everyone.

1:1 Conversation | 1.30 p.m. — 1.45 p.m.

. Marcin Potomski, Mayor of Ryduttowy

e  Aneta Kaczmarek, Editor-in-Chief, PortalSamorzadowy.pl

1:1 Conversation| 1.45 p.m. — 2.00 p.m.
. Krzysztof Witkowski, Mayor of Koto
e  Aneta Kaczmarek, Editor-in-Chief, PortalSamorzadowy.pl

1:1 Conversation | 2.00 p.m. — 2.15 p.m.
. Krzysztof Krawiec, doradca w Zespole Klimatu i Energii, Polski Instytut Ekonomiczny
e  Aneta Kaczmarek, redaktor naczelna, PortalSamorzgdowy.pl

Energy Talks | Critical infrastructure in the spotlight 2.15 p.m. — 2.45 p.m.
Safety of critical fuel and transmission infrastructure, resilience against crises and investments that are
necessary to provide stability and reliability in times of dynamic geopolitical shifts.

Conversation 1:12.15 p.m.-2.30 p.m.
. Konrad Purchalta, Vice-President, Polish Power Grids Limited Company
. Ireneusz Chojnacki, Journalist, WNP.PL

Conversation 1:1]2.35 p.m.-2.45 p.m.

. Malgorzata Polkowska, Director, Market Information and ESG Division, Acting Deputy Director, Gas
Market Development Division, GAZ-SYSTEM

. Dariusz Malinowski, Journalist, WNP.PL

2 October 2025 | 11.30 a.m.-1.00 p.m. | Conference Room 1 | & on-line transmission | simultaneous

interpreting PL|EN

Offshore wind.

Current implementation status in Poland. Key challenges and barriers. Local content in manufacturing and service

provision for offshore; service infrastructure. Transmission and distribution infrastructure.

The discussion, which were invited to participate (alphabetic order):

e Lena Grupinska, Director of External and International Relations, ORLEN Neptun Sp. z 0.0.

Kacper Kostrzewa, Managing Director, Ocean Winds Poland

Michat Sobolewski, Vice-President of the Management Board, PKO Bank Polski

Krzysztof Telega, Vice-President of the Management Board, Agencja Rozwoju Przemystu SA

Radostaw Walaszczyk, Director, Department of Renewable Energy Sources, Energy Regulatory Office

(URE)

Moderated by:

e  Agnieszka Skorupinska, Partner in charge of the Sustainable Development and Energy Transition Team,
Baker McKenzie

2 October 2025 | 11.30 a.m.-1.00 p.m. | Energy Days 1 Room | ] on-line transmission | @ simultaneous
interpreting PL|EN

Power grids in Poland.

Their condition and role in the transition of the power industry. The expansion and modernisation of the electricity
and energy transmission and distribution grids. The plans of PSE and operators of the distribution grid. How to
fulfil the investments that are critical for the integration of new renewable energy sources in a way that is safe for
the system. KSE in the European environment: cooperation and synergies, benefits and risk factors. Flexible,
effective, resilient — the assumed form and functions of the Polish energy transmission and distribution system.
WNP Economic Trends Report | 7’

Energy infrastructure — the bottleneck of the transition. Investments in networks

. Ireneusz Chojnacki, Journalist, WNP.PL

. Aleksandra Helbin, Editor-in-Chief, WNP.PL

The discussion, which were invited to participate (alphabetic order):

. Btazej Madejski, Managing Director, Victor Energy Poland

e Maciej Mréz, Vice-President of the Management Board for Operator, TAURON Distribution

e  Agnieszka Okonska, Vice-President of the Management Board, Polskie Sieci Elektroenergetyczne SA

e  Maciej Pasniewski, Director for Grid Management, Proxy, Stoen Operator
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. Mariusz Podkanski, Vice-President of the Management Board for Network Infrastructure, PGE
Dystrybucja SA

e  Marek Szymankiewicz, President of the Management Board, Enea Operator Sp. z 0.0.

e Robert Swierzynski, President of the Management Board, Energa Operator SA

e Lukasz Zaworski, Member of the Management Board, Product Manager, Apator SA

Moderated by:

. Ireneusz Chojnacki, Journalist, WNP.PL

e  Aleksandra Helbin, Editor in Chief, WNP.PL

2 October 2025 | 11.30 a.m.-1.00 p.m. | Energy Days 3 Room | 2 on-line transmission | simultaneous

interpreting PL|EN

Gas in the energy sector.

Green light for the blue fuel? Investments in gas-based generation. Replacing coal in Poland’s energy mix — how

quickly and on what scale? System security on the path to nuclear power. The uncertain status of gas in the EU

taxonomy. Is gas a transition fuel until 20407 Fuel availability, connection costs and other factors influencing the

price of gas-based energy.

The discussion, which were invited to participate (alphabetic order):

. Temel Kotil, CEO, Calik Energy

e  Wojciech Kowalski, Member of the Management Board, Polish Gas Company

e  Marcin Matek, President of the Management Board, CCGT Grudziadz Sp. z 0.0.

. Michat Ortowski, Vice-President of the Management Board for Asset Management and Development,
TAURON Polska Energia SA

. Malgorzata Polkowska, Director, Market Information and ESG Division, Acting Deputy Director, Gas Market
Development Division, Gaz-System SA

e  PGE Polska Grupa Energetyczna SA

Moderated by:

. Dariusz Malinowski, Journalist, WNP.PL

2 October 2025 | 11.30 a.m.-1.00 p.m. | Energy Days 2 Room | & on-line transmission | & simultaneous

interpreting PL|EN

Energy efficiency — the driving force of business

Much more than just savings: the business potential of energy efficiency solutions. Efficient energy use in practice

— its influence on the competitive edge of a company. How does energy efficiency enable businesses to meet the

goals of sustainable development? Reducing the emissions, improving the well-being of staff, reputation of a

company, ESG standards in relationships with business partners. The impact of energy efficiency on the value of

a company’s assets. Technologies, models of operation and legislative solutions that increase energy efficiency

— how to utilize the potential? Efficient and safe: the analysis of investment risk in the time of green transition.

Presentation | 10’

Energy efficiency — a lever for business

. Marek Zaborowski, Senior Energy Expert, Krajowa Agencja Poszanowania Energii SA

The discussion, which were invited to participate (alphabetic order):

e Blanka Jedrzejewska, Director, Department of Infrastructure and Environment, Metropolitan Association

of Upper Silesia and Dabrowa Basin

Jacek Kostrzewa, President of the Management Board, Krajowa Agencja Poszanowania Energii SA

Elzbieta Rogowska, Vice-President of the Management Board, PW KRYSTIAN

Joanna Smolik, Director, Department of Strategic Relations, Bank Gospodarstwa Krajowego

Arkadiusz Weglarz, Advisory to the Management Board for Low-Emission Economy, Krajowa Agencja

Poszanowania Energii SA

. Dorota Zawadzka-Stepniak, President of the Management Board, National Fund for Environmental
Protection and Water Protection

Moderated by:

. Marek Zaborowski, Senior Energy Expert, Krajowa Agencja Poszanowania Energii SA

2 October 2025 | 11.30 a.m.-1.00 p.m.| Upper Loby Stage | L. on-line transmission | simultaneous

interpreting PL|EN

Energy for the youth. Special event

e Directed to pupils, students and graduates, a forum for debate and a platform enabling the sharing of
knowledge, dedicated to prospects of employment in a new energy industry.

e A new energy industry as an attractive and promising sector of the economy: saturated with technologies,
promoting the development of innovation, offering attractive career paths, socially and environmentally
responsible.

10
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e  What competences does it seek and what competences does the Polish power industry allow to develop?
Selecting a career path, unique fields of expertise, accumulating the capital of knowledge and skills.

. Presence of major employers in the power industry — representatives of nuclear power, renewable energy
sources, as well as services and production for a new power industry.

The discussion, which were invited to participate (alphabetic order):

e Ewa Gatecka, Corporate Communications and PR Director, Dalkia Polska sp. z 0.0.

. Pawel Gniadek, Deputy Director of Corporate Communications, Veolia Group in Poland, Director of
Communications, Veolia Term

e Julia Komander, Manager, Strategy Department, TAURON Polska Energia SA

. Kamila Kotulska, Chief Executive Officer, Gradis

e Dagmara Peret, Country Executive, Vice President, GE Hitachi Nuclear Energy

. Marta Ptowiec, President of the Board, Lestaw A. Paga Foundation

. Marta Walendzewicz, CFO, Co-Founder. Menlo Electric

Moderated by:

L]

L]

Natalia Rasiewicz, Journalist, WNP.PL
Adam Sierak, Editor, WNP.PL

2 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 3 | & on-line transmission | simultaneous
interpreting PL|EN

Onshore wind.

Amendment to the Wind Turbine Act. A fresh start under stable regulatory conditions? Wind turbine and wind
farm locations — risks, public acceptance, disinformation. Target share in the energy mix. What does it mean for
the system?

Technology efficiency (replacement/disposal of outdated, inefficient installations). Investors’ plans.
Implementation — what does it depend on in practice? Wind energy in relation to PV and storage (cable pooling
and other “hybrid” solutions).

The discussion, which were invited to participate (alphabetic order):

. Robert Adamczewski, Director for Development, European Energy Poland

e Ireneusz Sawicki, President of the Management Board, TAURON Zielona Energia

e Lkukasz Tomaszewski, Director, Department of Renewable Energy Sources, Ministry of Climate and
Environment, Poland

e  Grzegorz Wisniewski, President of the Management Board, EC BREC Renewable Energy Institute Ltd.

. Patrycja Wysocka, Co-managing partner, leader of the Energy and Natural Resources Practice, KKG
Legal

o  Kamil Wyszkowski, Representative, Executive Director, United Nations Global Compact Network Poland

Moderated by:

e  Adam Kosieradzki, Journalist, WNP.PL

2 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 1 | &2 on-line transmission | simultaneous
interpreting PL|EN

Investments and infrastructure for a new power industry.

The scale of needs as well as of the undergoing and planned investments in Poland’s electricity and energy
infrastructure: deadlines, legislation, financing, suppliers and contractors. How to fulfil key investments within
one's own resources? Storage, digitalisation and other tools optimising the use of the existing grid. How to create
critical energy infrastructure that is up to standard in terms of its resilience to crises and (cyber) threats?

The discussion, which were invited to participate (alphabetic order):

e  Rafat Kanski, Director General, Aldesa in Poland

e  Wlodzimierz Mucha, Vice-President of the Management Board, Polskie Sieci Elektroenergetyczne SA

e  Mariusz Podkanski, Vice-President of the Management Board for Network Infrastructure, PGE Dystrybucja
SA

e Jerzy Rzemyszkiewicz, Vice-President of the Management Board for Grid Maintenance, TAURON
Dystrybucja

. Maciej Wyczesany, President of the Management Board, General Director, Apator S.A.

Moderated by:

e  Adrian Otdak, Deputy Chief Editor, WNP.PL

2 October 2025 | 1.30 p.m.-3.00 p.m. | Energy Days 2 | .. on-line transmission | @ simultaneous
interpreting PL|EN
Energy efficiency market
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The condition of the Polish market for ESCO services. Two years since the implementation of guidelines to EPC
contracts. Public EPC projects in 2025 — the assessment of results, experience and conclusions. Financing and
the role of subsidies, the opinion of market participants: the banking sector, ESCO, project facilitator, funds, and
investments. Organisational and performance capabilities according to local government. The nature of a hybrid
EPC contract.

The discussion, which were invited to participate (alphabetic order):

. Rafat Cieslak, Legal Advisor, PhD Rafat Cieslak Law Firm

e  Aleksandra Jankowska, Superintendent, Department of External Funds and Economic Activity, Municipal
Office of Lomianki

. Katarzyna Jastrzemska, Director, Deparament of Energy Efficiency, National Fund for Environmental
Protection and Water Management

. Anna topaciuk, Director of Investments in Transport Infrastructure, Bank Gospodarstwa Krajowego

e  Bartosz Marciniak, President of the Management Board, Smarte Sp. z 0.0, President of the Management
Board, PROMAR Sp. z 0.0.

e  Silesian Voivodeship

Moderated by:

. Marek Tobiacelli, Senior Expert, Department of International Cooperation and Expert Analyses, Krajowa
Agencja Poszanowania Energii SA

Suppliers’ Day.

A special event in the Suppliers’ Day format aimed at connecting energy sector investors with potential suppliers.
Networking/matchmaking, effective B2B communication.

Investments and dialogue. The largest players in Poland’s energy and fuel sector on the eve and in the midst
of major investment processes. Their needs and procurement strategies. Repolonisation and local content in
transformational megaprojects: opening up to Polish businesses, shorter supply chains, security as a priority.
Polish specialised manufacturers, service providers, and subcontractors in dialogue with contracting entities.
Expectations and understanding of procurement processes, offer flexibility, standards and quality, partnership
and stability.

1 October 2025 | 3.30 p.m.-5.00 p.m. | Conference Room 7 | & on-line transmission | @ simultaneous

interpreting PL|EN

Suppliers’ Day | ENEA

Investment dialogue: Enea Group on its plans for the coming years

e  Marek Szymankiewicz, President of the Management Board, Enea Operator Sp. z 0.0.

. Sebastian Sobczak, Acting Director of the Purchasing Department at Enea Operator

e  Arkadiusz Arusztowicz, President of the Management Board, Enea Nowa Energia

*  Robert Witek, Vice-President of the Management Board for Investments and Energy Transformation,
Enea Wytwarzanie

2 October 2025 | 9.30 a.m.-11.00 a.m. | Conference Room 7 | 2 on-line transmission | @ simultaneous
interpreting PL|EN

Suppliers’ Day | TAURON

TAURON Heat, Generation, Distribution and Green Energy

TAURON Ciepto

e  Marcin Staniszewski, President of the Management Board, TAURON Ciepto Sp. z o.0.
TAURON Dystrybucja

e  Maciej Mroéz, Vice-President of the Management Board for Operations, TAURON Distribution
TAURON Zielona Energia

e Ireneusz Sawicki, President of the Management Board, TAURON Zielona Energia

. Monika Piatkiewicz, Vice-President of the Management Board, TAURON Zielona Energia
TAURON Wytwarzanie

. Stawomir Chomiuk, Vice-President of the Management Board, TAURON Wytwarzanie
Hosted by:

e  Karolina Markowska, Managing Editor, PulsHR.pl

2 October 2025 | 11.30 a.m.-1.00 p.m. | Conference Room 7 | & on-line transmission | simultaneous

interpreting PL|EN | PGE Baltica

Suppliers’ Day.

Procurement processes and supply chain for offshore wind energy at PGE Baltica.

e  Piotr Gowik, Head of the Procurement Team, PGE Baltica

¢ Joanna Rybicka-Gornowicz, Senior Local Content Manager, Purchasing and Administration Department,
PGE Baltica
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. Marcin Trzcinski, Legal advisor, local supply chain expert, Purchasing and Administration Department,
PGE Baltica

Hosted by:

. Karolina Markowska, Managing Editor, PulsHR.pl
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